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Low growth trend

-6.8%

IMF
-0.9%

Covid-19
Increasing the seriousness of 

youth problems in South Korea, 

such as youth unemployment 

and poor housing.

2020 Total fertility rate

0.84

the lowest in the world



Increased demand and expectations for rural areas

01. Background

<Increased net migration toward rural areas>

46.7%

53.3%
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81,817 

114,369 

116,436 

45,618 

14,237 

43,204 

2015 2016 2017 2018 2019 2020

<Urban residents who want to realize their bucketlist in rural areas >

Yes

Pandemic  Economic Crisis  Community Crisis 

Various needs expressed

on the micro side

Human-Centered Quality of life

<Changing Travel Trends>

domestic

67.4%

overseas

7.8%

No plan

24.8%

More than 4 nights&5 days

70.0% increase

Increased long-term travel

combining work and vacation 

due to corona effects

<Change in the way of Work>

SmartWork

(Workation)

Degraded work efficiency

Similar work efficiency

Increase work efficiency

16.4%

56.1%

27.5%

Lifestyle Shift in the Pandemic Era, Digital Nomad



Slowtech: School of Life Skills02.
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Living Space Living Space

Youth

A

Youth

B

Shared
Resources

Sharing, Collaboration

Supporting, Training

Working Space

Life Skill + Community Resources

Product, Service

Traditional Technology, Wisdom, 
Space, Community Cooperation

Space creation, start-up, 
employment, content development

self-reliant

community

Traditional Culture Start-up
Urban Youth Life Skills

+

Village Life Skills

Team Building, Consulting, 

Coaching

Urban Youth Rural Village

Urban Youth Life Skills

Village Life Skills

Slowtech@hansan-campus

Pop: 2,501(‘21.06)

Over65: 49.7%

Area: 25 ㎢

<Specialty Products>

ramie liquor

• Urban youths start looking for 

alternative lives in small rural villages 

with 1500 years of tradition;

• Supporting youth growth and 

coaching by exchanging urban and 

rural life skills;

• Slowtech is social innovation 

communities that discover local 

human resources, solve local 

problems, and overcome local 

extinction;



History: Slowtech02.
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Local Festival 

Consulting

Open the Slowtech Creating a Smart Town 

in Hansan

Utilize local idle assets

2017

~

2018

2019
2020

.05

2020

.12

A social venture company 

in Seoul participates in 

planning the Hansan

Moshi(ramie) and 

Hansan Sogokju(liquor) 

Festival.

Opening a life skills 

school through the 

central government's 

policy project (a project 

to create a village for 

young people to live 

in).

Start creating a smart 

town for young people 

and local residents 

through the 'Smart 

Service Support Project 

using Advanced 

Technology (about $1 

million)'.

Creating housing, jobs, 

hotels, living service 

facilities, etc. using idle 

support through 

government support 

and individual 

investment by young 

people;

2021~

Creating workspaces 

for digital nomads

Construction of 

Nomad Contact-free 

Center through 

Remodeling of idle 

facilities



Performance of Slowtech03.
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Cumulative Data from 2019.6. to 2021.4

Entrance

196
Application for Entrance: 490

Youth Settlement

63
’(19) 47,   (’20) 16

Life skill Projects

350

Program Participants

8,000

Utilize idle space

19

Start - up

15 teams

Cooperative Organization

10

Village Tour

80

Female Settlement Ratio

62%

School Operating Fund

$1.25 million

A healthier life, a more stable job…

The school of Life skills has made;



Program04.
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Work and live for a month;

OBJECTIVE: Create and activate local + telework services

Schedule: 21.03.15 to 21.12.31

Performance Objectives

Youth Job Satellite offices Slowtech membership Regeneration of idle 

places

Community 

Cooperation Project

60 jobs 3 teams 500 people 2 sites 3

How to operate

Live a month (3 teams in the first half, 3 teams in the second half) - 10 people per team (60 people in total)

Regular course (3 months) - 10 people (team)

MZ Generation
(Born in the early 1980s and early 2000s)

Youth Future Community

Empathy Realization Goodwill

K-local

Youth

Community

Policy Support Contents Network

BrandSystem

A sustainable youth village based on community business that coexists with the local



Projects05.
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Community Business Model

Economic Community

through Village Hotel Business

a life of taste

Innovative pop

Wise knowledge



Projects05.
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Home to work

Yellow Snail Welcome Center, one-day accommodation

Memory Shop/Photo Gallery and 

Bookstore

Office space, head of educationContact-free Center

Printshop, local Tourism Program

Home to work Home to work

blacksmith's shop Co-working space, experience center

Play house



Projects05.
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Home to work

quiet today Youth Community Cafe

Trifle away

(虛送歲月)

Settled Youth ResidenceSnail House

Maros Kitchen Shared Restaurant/Eco-Animal Education Cafe

Living Home

Living Home

Settled Youth Residence

Play house



Projects05.
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Community Hotel H (supporting projects to support 

localization: about $4,4000)
Open: 2020.12.23

Local residents, experts and young settlers regenerate the space together during 6 months



Projects05.
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A co-owned hotel invested

by local residents and young people



Projects05.
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One-Five Hundred Project

Rebranding Hansan Sogokju with a 1,500-year history to fit the

modern sensibility.

Profits from sales are distributed to breweries in poor conditions 

through the contract brewing method with 300 family-owned 

wineries.

Construction of alcohol storage warehouses at 300 

breweries in Hansan-myeon and linkage with sightseeing

tours. 



Projects05.
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Data Crowd Sourcing
Accumulation of data on the taste of various sogokjus from the licensed

brewery in Hansan-myeon

Local Job Agency
Linking jobs from local government jobs to village small jobs

Slowtech

Developer

Recruitment

Construction Camp

Participants

Recruitment of

after-school 

instructors

business team

members

Recruit

Brewery box

Cleaning

part-time job

Recruitment of 

village resource

investigators



Now & Future06.
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Slow-tech@pangyo in progress in Pangyo-myeon, near

Hansan-myeon

<Web-Drama Project>

<1st entrance ceremony>

<Recruitment of youth troupe members> 



Implications07.
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01 Local revitalization is possible when the problems of urban youth and the needs of the 

local meet

02

It's better to teach you how to fish than to give you a fish

: Government support only as needed03

It is necessary to transform the crisis of the non-face-to-face era into opportunities in

rural areas. 

04 Local development through the discovery of role models and replicators(EX: EU’s 

RURITAGE Rural regeneration through systemic heritage-led strategies)
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